
 

 
 

Next Generation Wireless Emergency Public 
Safety Communications Network 

 
Data Collection Plan  

 
 

DRAFT 
 

May 20, 2010 

 

 

 

 

 

Federal Engineering, Inc. 
10600 Arrowhead Dr, Suite 160 

Fairfax, VA  22030 
703-359-8200 

 



Data Collection Plan - DRAFT                  

Next Generation Wireless Emergency Public Safety Communications Network 

 

 

February 11, 2010                            Page 2 of 45 

Table of Contents 

1. INTRODUCTION .................................................................................................. 3 

2. SURVEYS ............................................................................................................ 4 

3. INTERVIEWS ....................................................................................................... 5 

3.1 Governance interviews ....................................................................................... 5 

3.2 Technical interviews ........................................................................................... 6 

3.2.1 Law enforcement agency interviews .................................................................. 6 

3.2.2 Fire agency interviews ....................................................................................... 9 

3.2.3 Dispatch/PSAP agency interviews ................................................................... 11 

3.2.4 Radio system manager interviews ................................................................... 12 

3.2.5 Emergency management interviews ................................................................ 13 

3.2.6 Hospital and health service agencies interviews .............................................. 13 

3.2.7 Transit interviews ............................................................................................. 14 

3.2.8 Other agency interviews ................................................................................... 14 

3.3 Schedule ............................................................................................................ 14 

ATTACHMENT A – USER SURVEY ............................................................................ 19 

ATTACHMENT B – DETAILED TECHNICAL SURVEY ............................................... 38 

 



Data Collection Plan - DRAFT                  

Next Generation Wireless Emergency Public Safety Communications Network 

 

 

February 11, 2010                            Page 3 of 45 

1. Introduction 

The data collection process involves identifying key agencies in the region, gathering 

pertinent data from them regarding their existing systems and their overall technical and 

functional requirements, and assembling that data into a database for analysis. Certain 

categories of participants in this process will also be asked to provide feedback on 

potential options for the governance and on-going operation of shared public safety 

radio systems. The data collection process involves two main efforts, surveys and face-

to-face interviews. These are described in the subsequent sections below. 

Face-to-face interviews are the preferred method for gathering the data. However, 

should an agency representative be unable to attend a face-to-face session, alternate 

arrangements can be made to facilitate their input. The representative’s input can be 

provided using a web-based survey tool or if necessary, a telephone interview may be 

conducted. The objective is to collect accurate information from each agency regarding 

their public safety communications requirements. 

Each listed agency shall select a representative to attend the designated 

interview/group meeting. Agencies should designate key decision makers, public safety 

radio system staff or administrators who are empowered to speak for their jurisdictions. 

The selected representatives should have the ability to identify and communicate 

technical, operational, and governance requirements. 

Equipment vendors and consultants who are not under contract to an agency inviting 

them shall not be permitted to attend these interviews. 
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2. Surveys 

FE intends to use two separate survey tools to gather information during the data 

collection phase of the project. The surveys are referred to as the user survey and the 

detailed technical survey. These surveys will be used to guide the live interviews. The 

user survey will also be available on-line to gathering data from stakeholders who are 

not scheduled for or unable to attend a live interview session.  

The user survey is included as Attachment A of this document. The questions asked in 

this survey are designed to gain an understanding, from a user’s perspective, of what 

systems are in use today, what the issues are (coverage, capacity, functionality, etc.) 

and what the users require of a future system. The user survey also incorporates 

questions to gather information from those involved in the governance aspects of their 

communications systems. The governance questions address initial governance-related 

issues, including system finance and funding, as well as on-going governance and 

system management issues such as system technical operation and maintenance. 

The detailed technical survey, included as Attachment B of this document, is designed 

to gain a deeper understanding of the technical aspects of the region’s systems. This 

survey will be to smaller audiences such as system managers and technicians 

intimately involved in the technical aspects of the systems. The purpose of this survey is 

to facilitate the collection of information to address gaps identified in the existing system 

documentation gathered during Phase 1. To facilitate completion of the survey effort, FE 

will incorporate information received in Phase 1 to eliminate duplication of efforts.  

Full participation by the public safety community will ensure a clear path to the next 

generation wireless emergency public safety communications network. An important 

note, FE requests that all selected individuals fill out the survey on-line and bring a 

printed copy with them to the interview session; FE will collect these printed copies from 

the attendees at the end of each session.  
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3. Interviews 

It is expected there will be interview sessions discussing just technical issues, sessions 

discussing just governance, and sessions where both topics are discussed. To 

effectively execute the interview process, FE will utilize multiple interview teams. Each 

team will comprise of two team members; one focused more on the technical aspects 

and one more focused on governance and operations. Another reason for having a two 

person team is interview documentation; as one person is engaged in dialog, the other 

person will take notes. 

FE recommends multiple, smaller sessions (up to 10 attendees). It is FE’s experience 

that more interactive discussion can occur in smaller groups, while larger sessions can 

turn into more of a presentation with less dialogue.  

FE recommends a time allotment of one hour and 45 minutes for a session. Given the 

recommended size and plan for the sessions, FE does not anticipate sessions going 

over two hours. FE has reserved open slots for situations that dictate the need for more 

time or flexibility in scheduling. 

FE anticipates that each team will conduct interviews and meetings at a central location 

in each county. 

A draft schedule is provided in Table 1, Proposed Interview Schedule, below. It is 

flexible, providing only a starting point for scheduling. It is anticipated that the County 

Project Manage (CPM) and Points of Contact (POCs) will work out a final schedule with 

the agencies. There will be a two-week period during the month of July during which 

interviews will be conducted, from July 12th to July 23rd.    

3.1 Governance interviews 

Although FE anticipates that governance will be discussed at some level in most 

sessions, FE recommends four dedicated governance sessions; one for each county 

and one combined regional session. A half-day session will be reserved for the regional 

session. FE encourages the POCs to invite key decision makers and stakeholders in all 

facets of public safety communications in the region to these meetings. Agencies should 

designate key public safety radio system staff or administrators who are empowered to 

speak for their jurisdictions; the selected representatives should have the ability to 

identify and communicate governance requirements. 
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3.2 Technical interviews 

FE has grouped the technical interview sessions into the following categories: 

 Law Enforcement 

 Fire, Rescue and EMS 

 Dispatch / PSAPs 

 System Managers  

 Emergency Management 

 Hospitals and Health Services 

 Transit / Public Works 

 Other agencies 

User agency sessions will be held by discipline. For example, a session will be held for 

fire, rescue, and EMS users as group, a session for law enforcement users as a group, 

and so on. This can result in large forums when simply grouped by county, therefore, 

FE will engage these groups in smaller, multiple sessions, as mutually agreed. In 

accordance with Attachment J of the contract, the scope of work, project discussions 

and our team’s local knowledge, below are the proposed groupings for the interview 

sessions; factors that contributed to the proposed groupings included size of the 

agencies, geography, dispatch/PSAP regions, systems used, jurisdictions, etc. 

3.2.1 Law enforcement agency interviews 

3.2.1.1 King County 

Interview #1 

 Algona PD 

 Auburn PD 

 Pacific PD 

Interview #2 

 Des Moines PD 

 Federal Way PD 

 Kent PD 

 Renton PD 

 Tukwila PD 



Data Collection Plan - DRAFT                  

Next Generation Wireless Emergency Public Safety Communications Network 

 

 

February 11, 2010                            Page 7 of 45 

Interview #3 

 Clyde Hill PD 

 Kirkland PD 

 Medina PD 

 Mercer Island PD 

Interview #4 

 Duvall PD 

 Snoqualmie PD 

Interview #5 

 King County Sheriff's Department 

 Black Diamond PD 

 North Bend PD 

 SeaTac PD 

 Shoreline PD 

Interview #6 - Bellevue PD 

Interview #7 - Seattle PD 

3.2.1.2 Pierce County 

Interview #1 

 DuPont PD 

 Edgewood PD 

 Gig Harbor PD 

 Pierce County Sheriff's Department 

 Roy PD 

Interview #2 

 Bonney Lake PD 

 Puyallup PD 

 Sumner PD 

Interview #3 



Data Collection Plan - DRAFT                  

Next Generation Wireless Emergency Public Safety Communications Network 

 

 

February 11, 2010                            Page 8 of 45 

 Tacoma PD  

 Fircrest PD 

 Lakewood PD 

 Ruston PD 

 University Place PD 

3.2.1.3 Snohomish County 

Interview #1 

 Lake Stevens 

 Snohomish County Sheriff's Department 

Interview #2 

 Brier PD 

 Edmonds PD 

 Lynnwood PD 

 Millcreek PD 

 Mount Lake Terrace PD 

 Woodway PD (Edmonds) 

Interview #3 

 Arlington PD 

 Marysville PD 

 Monroe PD 

 Snohomish City PD 

 Stanwood PD 

 Sultan PD 

Interview #4 

 Everett PD 

 Mukilteo PD 

 Naval Station Everett 
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3.2.2 Fire agency interviews 

3.2.2.1 King County 

Interview #1  

 Bellevue FD 

 Mercer Island FD 

Interview #2: North and Eastside King County Fire Agencies 

 Bothell FD 

 Kirkland FD 

 Northshore FD 

 Redmond FD & Fire Protection District 34 

 Shoreline FD 

 Woodinville Fire & Life Safety District 

Interview #3: East King County Fire Agencies 

 Duvall Fire District 45 

 Eastside Fire and Rescue 

 Fall City Fire District 27 

 Skykomish Fire District 50 

 Snoqualmie FD 

 Snoqualmie Pass Fire & Rescue 

Interview #4: Southwest King County Fire Agencies 

 Burien/Normandy Park Fire District 2 

 Skyway Fire District 20 

 North Highline FD 

 Renton Fire and EMS 

 SeaTac FD 

 South King Fire and Rescue 

 Vashon Island Fire and Rescue 

 The Boeing Company Fire Department 

Interview #5 

 Maple Valley Fire District 43 
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 Palmer/Seleck Fire District 47 

Interview #6: Valley Fire Agencies 

 Mountain View Fire & Rescue District 44 

 Kent Fire and EMS 

 Tukwila Fire and EMS 

 Valley Regional Fire Authority 

Interview #7 - Seattle FD 

3.2.2.2 Pierce County 

Interview #1: Fire Agencies Dispatched by Firecom 

 Anderson Island Fire & Rescue District 27 

 East Pierce Fire and Rescue District 22 

 Gig Harbor Fire and Medic One District 5 

 Graham Fire & Rescue District 21 

 Key Peninsula Fire District 16 

 Lakewood Fire District 2 

 Orting Valley Fire & Rescue District 18 

 Pierce County Fire District 13 

 Riverside Fire & Rescue District 14 

 South Pierce Fire & Rescue District 17 

Interview #2: Fire Agencies Dispatched by City of Tacoma Fire 

 Central Pierce Fire & Rescue District 6 

 Tacoma FD 

 University Place Fire District 3 

3.2.2.3 Snohomish County 

Interview #1: Everett Area Fire Agencies 

 Everett FD 

 Naval Station Everett Fire 

 Snohomish County Airport FD 

Interview #2: North Snohomish County Fire Agencies 
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 Arlington FD 

 Arlington Heights Fire District 21 

 Darrington Fire District 24 

 Granite Falls Fire District 17 

 Hat Island Fire District 27 

 Lake Rosieger Fire District 16 

 Lake Stevens Fire District 8 

 Marysville FD 

 North Fire/EMS District 14, 18 

 Oso Fire District 25 

 Robe Valley Fire District 23 

 Silvana Fire District 19 

 Tulalip Fire District 15 

Interview #3: Southwest Snohomish County Area Fire Agencies 

 Edmonds FD 

 Fire District 1 

 Lynnwood FD 

 Mount Lake Terrace FD (District 1) 

Interview #4: Southeast Area Fire Agencies 

 Clearview Fire District 7 

 Getchel Fire District 22 

 Gold Bar Fire District 26 

 Index Fire District 28 

 Monroe Fire District 3 

 Snohomish Fire District 4 

3.2.3 Dispatch/PSAP agency interviews 

FE anticipates three sessions in King County and one in Pierce and Snohomish 

Counties. FE suggests that the Washington State Patrol and Washington State 

Department of Transportation participate in each of the meetings that fall within their 

respective service areas. 

3.2.3.1 King County 

Interview #1 
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 King County Sheriff's Department PSAP leadership 

 Valley Communications PSAP leadership 

Interview #2 

 NORCOM (North East King County Regional Public Safety Communications 
Agency) 

 Bothell Police dispatch 

Interview #3 

 Seattle FD PSAP leadership 

 Seattle PD PSAP leadership 

 University of Washington PSAP leadership 

3.2.3.2 Pierce County 

Interview #1 

 City of Buckley PSAP leadership 

 Firecom 

 LESA (Law Enforcement Support Agency) 

 Pierce County PSAPs leadership 

 Tacoma PSAP leadership 

 Joint Base Lewis-McChord (JBLM)  

3.2.3.3 Snohomish County 

Interview #1 

 SNOCOM 911 

 SNOPAC 911 

 Marysville WSP dispatch 

3.2.4 Radio system manager interviews 

FE will conduct one interview session for each of the three counties. FE will use the 

detailed technical survey for these interview sessions.  
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3.2.4.1 King County radio system managers  

 Seattle  

 EPSCA 

 King County 

 King County Transit 

 Valley Communications Center 

 Bellevue WSP Dispatch   

3.2.4.2 Pierce County radio system managers 

 Firecom radio system managers 

 Pierce County Sheriff's radio system managers 

 Pierce County radio system 

 Puyallup 

 Tacoma 

 Tacoma WSP dispatch  

 Joint Base Lewis-McChord (JBLM)  

3.2.4.3 Snohomish County radio system managers 

 SERS  

3.2.5 Emergency management interviews 

FE will conduct one interview session for each of the three counties. These sessions will 

be open to all county emergency operations center managers and related staff 

leadership. 

3.2.6 Hospital and health service agencies interviews 

FE will conduct one interview session for each of the three counties. These sessions will 

be open to all county hospitals, medical transport and health related services. Agencies 

include, but are not limited to: 

 Harborview Medical Center (King County) 

 Other hospitals 

 Medic One 

 Commercial ambulance services such as AMR, Rural Metro, etc. 

 Public health agencies  

 Puget Sound Blood Bank 
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3.2.7 Transit interviews 

FE will conduct one interview session for each of the three counties. These sessions will 

be open to all county transit services and authorities. Agencies include, but are not 

limited to: 

 Metro Transit (King County) 

 Seattle Center Monorail (King County) 

 Sound Transit (King County) 

 Pierce County Transit (Pierce County) 

 Tacoma Rail (Pierce County) 

 Community Transit (Snohomish County) 

 Everett Transit (Snohomish County) 

3.2.8 Other agency interviews 

Recognizing that other non-public safety organizations may be involved in responding to 

incidents, it is important to interview these entities within the region to understand the 

impacts of interoperable commutations:  

 Port of Seattle 

 Boeing 

 Puget Sound Energy 

 County Schools and Colleges 

 County Public Works 

 Tribal Nations 

3.3 Schedule 

Each day of interviewing is broken into four interview time slots plus an hour lunch 

break. Each time slot is one hour and 45 minutes in length, allowing 15 minutes 

between sessions. The interviews will commence at 8:00 am each day and conclude at 

5:00 pm, with the last interview scheduled for 3:00 pm. Estimating three teams and 12 

possible sessions, i.e., slots, per day allows for a potential of 120 sessions over the 2 

week span. 

During the first week of interviews, there will be one FE team in King County 

interviewing agencies from King County, one FE team in Snohomish County 

interviewing Snohomish County agencies, and one FE team in Pierce County 

interviewing their agencies. Pierce and Snohomish County sessions will be completed 
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the first week, allowing time for other agencies and open sessions as needed (please 

see below).  

Below is a suggested schedule. If scheduling conflicts arise, POCs have the latitude to 

adjust. It should be noted that the governance sessions are staggered, avoiding a 

double-booked situation for that particular interview team. Some agencies may need to 

attend multiple sessions and care should be taken not to double book an agency also. 

Table 1 – Proposed Interview Schedule 

  Interview Team 1 Interview Team 2 Interview Team 3 

Monday, July 12, 2010 

Time Interview Interview Interview 

8:00 
King Co. Law Enforcement #1 Pierce Co. Law Enforcement #1 

Snohomish Co. Law 
Enforcement #1 9:00 

10:00 
King Co. Law Enforcement #2 Pierce Co. Law Enforcement #2 

Snohomish Co. Law 
Enforcement #2 11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. Law Enforcement #3 Pierce Co. Law Enforcement #3 

Snohomish Co. Law 
Enforcement #3 2:00 

3:00 
King Co. Law Enforcement #4 Pierce Co. Fire #1 

Snohomish Co. Law 
Enforcement #4 4:00 

Tuesday, July 13, 2010 

Time Interview Interview Interview 

8:00 
King Co. Law Enforcement #5 Pierce Co. Fire #2 Snohomish Co. Fire #1 

9:00 

10:00 
King Co. Law Enforcement #6 Pierce Co. Dispatch Snohomish Co. Fire #2 

11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. Law Enforcement #7 

Pierce Co. Emergency 
Operations 

Snohomish Co. Fire #3 
2:00 

3:00 
King Co. Fire #1 Pierce Co. Hospitals Snohomish Co. Fire #4 

4:00 
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  Interview Team 1 Interview Team 2 Interview Team 3 

Wednesday, July 14, 2010 

Time Interview Interview Interview 

8:00 
King Co. Fire #2 Pierce Co. System Managers Snohomish Co. Dispatch 

9:00 

10:00 
King Co. Fire #3 Pierce Co. Governance 

Snohomish Co. Emergency 
Operations 11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. Fire #4 Pierce Co. Transit Snohomish Co. Hospitals 

2:00 

3:00 
King Co. Fire #5 Pierce Co. Schools and Colleges Snohomish Co. Transit 

4:00 

Thursday, July 15, 2010 

Time Interview Interview Interview 

8:00 
King Co. Fire #6 Pierce Co. Public Works 

Snohomish Co. System 
Managers 9:00 

10:00 
King Co. Fire #7   Snohomish Co. Governance 

11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. Dispatch #1 Federal/UASI System Users  

Snohomish Co. Schools and 
Colleges 2:00 

3:00 
King Co. Dispatch #2   Snohomish Co. Public Works 

4:00 

Friday, July 16, 2010 

Time Interview Interview Interview 

8:00 
King Co. Dispatch #3 Port of Seattle Puget Sound Energy 

9:00 

10:00 
King Co. Dispatch #4     

11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. System Managers Boeing Tribal Nations 

2:00 

3:00 
King Co. Governance     

4:00 
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  Interview Team 1 Interview Team 2 Interview Team 3 

Monday, July 19, 2010 

Time Interview Interview Interview 

8:00 

Regional Governance 

    
9:00 

10:00 
    

11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. Emergency Operations     

2:00 

3:00 
King Co. Hospitals     

4:00 

Tuesday, July 20, 2010 

Time Interview Interview Interview 

8:00 
King Co. Transit     

9:00 

10:00 
King Co. Schools and Colleges     

11:00 

12:00 
 

LUNCH BREAK   

1:00 
King Co. Public Works     

2:00 

3:00 
      

4:00 

Wednesday, July 21, 2010 

Time Interview Interview Interview 

8:00 
      

9:00 

10:00 
      

11:00 

12:00 
 

LUNCH BREAK   

1:00 
      

2:00 

3:00 
      

4:00 
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  Interview Team 1 Interview Team 2 Interview Team 3 

Thursday, July 22, 2010 

Time Interview Interview Interview 

8:00 
      

9:00 

10:00 
      

11:00 

12:00 
 

LUNCH BREAK   

1:00 
      

2:00 

3:00       
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Attachment A – User Survey  
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Attachment B – Detailed Technical Survey 
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